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MSA AGM – November 6th, 2025 @ 7:30pm 
Huron Park Recreation Centre and Via Teams
 
Agenda
1. Call to Order 
2. Approve minutes of 2024 AGM 
3. Financial report 
4. General Discussion 
		President Report
		Vice President Report
		Director of Rep Report
	Director of House League Report
		Director of Select Report
		UIC Report		
		Director, Learn To Play Report
		Compliance & Safety Officer Report
		Director Skill Development Report
		Other discussion
5. Motions (constitution amendments) 
6. Resolutions (motions from the floor) 
7. Election of new Executive
8. Adjournment

Attendees:
Paul Carriere - President
Janet Gray-Baker – Vice President
Donna Cuffy – Secretary
Wayne Gray-Baker – Director, Media & Facilities
Andy Gordon - Compliance and Safety Officer
Dave Clark – Director, Rep / Travel
Nicole Weiler – Umpire in Chief 
Michael Gould – Director, Select
Lesley-Ann Singh – Social Media Coordinator
Christine Carriere
Online via teams:
Ashley Carriere – Director, Learn to Play
Ryan Singh – Director, House League
Mike Hutfloetz – Treasurer
Sandy Marocco – Registrar
Andrew Crockett – Director, Skill Development
Gord MacDonald – Parent
Don Petherick Farias - Parent
Kevin Ross – Parent
Porsha Sinclair – Parent
Ashraf Khabazian – Parent
Jessica Coffey – Equipment Manager
James Stewart  - Parent
Peter Koutoulas – Parent

Absent:

Call to order at 7:31pm by Janet Gray-Baker

Motion #1 - To approve 2024 AGM Minutes - Andrew moves – Andy seconds - CARRIED

Treasurer Report (Mike)
· 12K profit 
· Lower rev, less cost drove profit
· Below budget select and rep
· Select tournament – 48 teams registered
· Clinics and women in sports generated revenue
· Teams did a good job on expenses 
· 6K in expenses 
· In good standing moving into 2026
· 84K balance – up 9K YOY
· Moving 15K into GIC to generate interest 
· No surprises or hiccups
Motion #2 - to approve financials – Wayne moves – Nicole seconds - Carried

General Discussion

President’s report (Paul Carriere): 
· Successful 2025
· Year 5 on and off the field 
· Rep programing expanded by 2 teams
· U15 Gordon team earned the PWSA Coaching staff of the year
· 10 HL teams, started select in the fall
· HL registration declined however added 65 rep players
· HL an MLJ team reached every final
· 5 rep teams for 2026
· Fielding multiple select teams – adding a second U15 team
· Approach remains on player development
· Challenges – fields and indoor facilities

Vice President’s Report (Janet Gray-Baker): 
· Continues to foster positive inclusive environment
· Growth remains a priority to ensure long term development
Director of Rep’s Report (Dave Clark):
· Completed 2nd year of affiliation status
· Proud of the fact that HL players 
· U11 – results improved from previous year, U13 -  added 4 new players, team medaled at Halton tournament, U15 – added key players and completed successful year and competed strongly, U15 Jr dev – Coaching staff recognized by PWSA for coaching staff of the year – U17 – 5 rep, 6 HL players, successful medaled in 
· 5 teams this year – will not field a U17 team
· 2026 – U11, U13, U15 x 2, U19 teams
· Challenges – Uniforms, getting lit diamond time

· 

Director of House League’s Report (Ryan Singh):
· 121 registered – a few made jump to rep program
· 20% women as part of our coaching staff
· U13 all female coaching staff
· Success at all age groups
· Registration is open, running winter clinics
· 
Director of Select (Michael Gould):
· Coaches coach select and HL
· 5 Select teams
· All age groups medaled 
· Had great year in Select 
Director of LTP (Ashley Carriere):
· 3 teams interlocking with Etobicoke
· Girls were engaged and improved a lot over the course of the season
· Most will move up to U9 for next season
UIC (Nicole Weiler):
· 121 games assigned/scheduled
· Used 31 umpires – 17 females
· 5 new umpires
· Developing intermediate umpires is a focus
Compliance & Safety (Andy Gordon):
· Asking coaches to take additional training to support our athletes
· Safe Sport toolkit now available
· Currently in 100% compliance
· Had a good year, did a food drive, did 2 x Empowerment in Women seminars
· Excited seeing the increase in women in our coaching staff
Director of Social Media and Facilities (Wayne Gray-Baker/Lesley-Ann Singh): 
· All teams were allocated diamonds and indoor training times
· Winter training facilities have been booked for Select teams
· Challenges – updated the league website – launched October 1st
· Lesley leading SM and website development
· Need additional lit diamonds, hoping to develop an indoor facilities online booking system
· Huge thank you to Lesley for SM posts and website developments
· Last 12 months increased our online presence, IG and FB – 1K followers

Skill Development – (Andrew Crockett)
· Continued winter dev program
· Added catching and pitching instruction – had good turn out
· Still seeing players from the clinics move into rep and seeing success at rep
· Looking to add 2 or 3 more skills camps over the winter
· Natalie interested in more than just catching work
· Would like to collaborate more with the HL program 
· Looking to revamp the coaches training and requirements program
· Would like to have a suggestion email for any additional wants and new ideas from parents/players
Other discussion
· No constitution amendments to present

Election of new executive  
Proposed 2026 Board
President -  Paul Carriere
Vice President -  Janet Gray-Baker
Secretary - Donna Cuffy
Registrar - Sandy Marocco
Treasurer - Mike Hutfloetz
Director T-Ball -  Ashley Carriere
Director Rep/Travel -  Dave Clark
Director House League - Ryan Singh
Director of Select -  Michael Gould
Director Skill Development - Vacant
Director Marketing & Social Media -  Wayne Gray-Baker
Compliance & Safety Officer -  Andy Gordon
UIC - Nicole Weiler
Equipment Manager -  Jessica Coffey
Facility Permit Manager -  Wayne Grey-Baker
Member at Large - Dom King
Member at Large - Andrew Crockett

Motion #3 - to approve Proposed 2026 Board of Mississauga Softball Association –  Dave moves –  Michael seconds - Carried

Motion #4 – to adjourn meeting – Andy moves – Wayne seconds - Carried
Meeting adjourned at 8:25pm 
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